SYUKRON AFANDI

+62812 95912246|afanalex04@gmail.com | linkedin.com/in/syukron-afandi

Surabaya

Aspiring project manager with a background in Mathematics (Operations Research and
Computing) and currently pursuing a Master’s in Human Resource Development (HRD).
Passionate about strategic project execution, digital transformation, and empowering
communities through sustainable initiatives. Proven leadership in organizational
development, event management, and digital communication.

Work Experiences

Wayang Kreatif Event Organizer - Surabaya, Jan 2023 - Present
Indonesia

Project Manager

* Led end-to-end planning, execution, and evaluation for 15+ large-scale corporate and community events,
ensuring 100% on-time delivery and achieving 20-30% budget efficiency.

» Increased client satisfaction by 30—40% through the development of creative event concepts aligned with
branding and communication goals.

o Coordinated cross-functional teams and collaborated with 25+ vendors and stakeholders, reducing operational
errors and miscommunication by 40%.

Directorate ofStudentAffairs,UniversitasAirlangga Jan 2022 - Dec 2022
- Surabaya, Indonesia

Intern — Web Administrator & Public Information

» Rebranded and restructured the official website, improving accessibility for 30,000+ students and increasing
traffic by 25-35%.

+ Developed the “Satu Data Kemahasiswaan” portal integrating 10+ student services, reducing administrative
processing time by up to 50%.

« Supported national competitions (NUDC, KDMI, GEMASTIK, Satria Data) with 100% compliance of document
submissions and preparation requirements.

o Produced 150+ digital communication materials and managed multi-platform public information channels to
strengthen student engagement.

Otoritas Jasa Keuangan (OJK) - Jakarta Selatan, Jan 2022 - Mar 2022
Indonesia

Intern — Licensing and Data Analysis

* Analyzed licensing and employee structure compliance for 40+ Investment Manager firms, accelerating
verification processes by 20%.

+ Contributed to internal supervisory reports and refined regulatory documentation, reducing revision frequency
by 30%.

« Supported supervisory teams by delivering data-driven insights that improved monitoring processes for
regulated capital market entities.

BMKG Meteorological Station Juanda - Sidoarjo, Jan 2021 - Feb 2021
Indonesia

Intern — Data Entry and Forecasting Support

* Processed and validated 5,000+ daily meteorological data points to support accurate public weather
forecasting.

» Assisted in disseminating forecast updates across media channels, improving information release efficiency by
15-20%.

o Standardized data processing procedures, reducing input errors by 25%.



Education Level

Universitas Airlangga - Surabaya, Indonesia Aug 2019 - Jul 2024
Bachelor of Mathematics —Specializationin Operations Research and

Computing

Universitas Airlangga - Surabaya, Indonesia Aug 2024 - Jun 2026 (Expected)

Masterof Human Resource Development (Pengembangan Sumber Daya Manusia

Leadership & Co-curricular Activities

Dewan Pengawas Organisasi (DPO), Mathematics Student Association (HIMATIKA), Jan 2021 - Dec
Universitas Airlangga - Surabaya, Indonesia 2021
Chairperson of DPO

DPO HIMATIKA serves as the supervisory and advisory body overseeing the management of the Mathematics
Student Association at Universitas Airlangga. DPO acts as an internal check-and-balance institution, ensuring
accountability, transparency, and the accommodation of student aspirations within the organization.

» Oversaw the performance of 40+ organizational leaders, improving transparency and governance by 30%
through structured evaluations.

+ Acted as a communication link for hundreds of members, ensuring 100% of feedback was formally addressed
to the executive board.

« Supervised the Faculty of Science and Technology general election, ensuring a fully transparent and
intervention-free process, with voter participation increasing by 15-20%.

« Developed monitoring frameworks that reduced governance violations by 35%.

Population Student Activity Unit (UKM Kependudukan), Universitas Airlangga - Jan 2021 - Dec
Surabaya, Indonesia 2021
Chairperson

UKM Kependudukan is an intra-campus student organization at Universitas Airlangga that focuses on promoting

awareness and action around population-related issues. It aims to be at the forefront of supporting Indonesia's

population-centered development.

» Led strategic direction and implementation of 10+ population-awareness programs, reaching 1,000+ students.

* Built partnerships with BKKBN and academic institutions, delivering five joint initiatives on reproductive health
and demographic education.

¢ Expanded organizational engagement by 40% through internal training, competitions, and inter-campus forums.

+ Designed community-based health and youth empowerment programs benefiting 500+ participants.

Ministry of Village Development, Student Executive Board (BEM) — Universitas Airlangga - Jan 2021 - Dec
Surabaya, Indonesia 2021

Field Coordinator & Research Staff

The Ministry of Village Development under BEM Universitas Airlangga focuses on sustainable community

empowerment through education, local economic development, health campaigns, and tourism revitalization

across rural regions in East Java.

* Managed rural empowerment programs across 7+ villages, coordinating field operations and research
activities.

* Delivered product development training for 60+ women and micro-entrepreneurs, increasing business income
by 20-30%.

+ Organized community markets and affordable bazaars that improved post-pandemic economic access by 35%.

« Revitalized local tourism sites through community engagement initiatives, increasing visitor numbers by 25%.

« Coordinated large-scale events such as the Fish Culinary Festival, attracting 1,000+ attendees and multiple
institutional partners.

« Led health outreach programs—including vaccinations, early childhood care, and elderly services—reaching
800+ rural residents.



Skills, Achievements & Others

Achievements (2022): AwardeeofBankindonesia Scholarship. Received the prestigious Bank Indonesia
Scholarship in recognition of academic excellence, leadership contributions, and dedication to community
empowerment initiatives at Universitas Airlangga.

Projects (2022): Rebranding and Digital Transformation of Student Affairs Services. Led the rebranding of the
Directorate of Student Affairs website and developed the "Satu Data Kemahasiswaan" portal to integrate
scholarship applications, student achievements, and organization service submissions. Supported the
management of national student competitions under the Ministry of Education.

Hard Skills (2023): Project Management. Proficient in end-to-end project planning, execution, monitoring, and
evaluation. Experienced in managing cross-functional teams and ensuring timely, high-quality project delivery
for corporate and community events.

Hard Skills (2022): Website Administration (WordPress). Experienced in website content management,
rebranding, and optimization using WordPress CMS. Led the redesign and integration of a centralized student
service portal at Universitas Airlangga.

Hard Skills (2022): Data Analysis and Reporting. Skilled in data collection, processing, and analysis using
Excel. Experienced in supporting regulatory compliance reporting during internship at Otoritas Jasa Keuangan
(OJK)





